
Maximize every student’s potential and proficiency through rigorous and supportive mathematical instruction by developing concepts, skills and strategies 
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In preparation for my attendance at two national mathematics conferences, NCSM 

(National Council of Supervisors of Mathematics) and NCTM (National Council of Teach-
ers of Mathematics) I received a book from NCSM titled “The PRIME (Principles and 
Indicators for Mathematics Education Leaders) Leadership Framework,” which is basi-
cally this organization’s philosophy on mathematics education in our country.  As I was 
reading through the text it was very apparent to me that what we have worked on this 
school year has been directly correlated to what leaders in the field of mathematics are 
encouraging and promoting. The Leadership Principles outlined in this work are as fol-
lows: 

Equity Leadership 

Principle 1:  Ensure high expectations and access to meaningful mathematics learning 

for every student. 

see PRIME (Continued on page 2) 
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During spring break I took the opportunity to reflect on our work with great joy and 

satisfaction; we accomplished many great things over the past eight months.  In a re-
cent meeting, Mary McConnell (our district’s TACSE from WIIN) praised our progress, 
indicating that we have accomplished what many districts take two or more years to 
complete. While I wholeheartedly agree, I am not satisfied with sitting back and reveling 

in our accomplishments. As we prepare for the final push, I know that we can yet ac-
complish great things before we bid farewell to each other for the summer. 

First, we are in our final preparations for the MSP and EOC examinations as we partici-

pate in the third Math Benchmark Assessment (MBA3). With the proximity to the “big 
tests” it is important to stay the course by continuing to do the things we know matter 
most. This will not only aide in our emotional stability, but keeps us focused on what 
matters—teaching and learning. 

see Fine Finish (Continued on page 2) 

Special Points of Interest: 

● Aligned with NCSM’s 

The PRIME Leadership 

Framework. 

● Successfully completing 

the school year. 

● See  reports of our pro-

gress from all four MLAT 

subcommittees: Core 

Math Program, High-

Quality Math Instruction, 

Assessment System, & 

Intervention Program. 

If you don’t think of 

yourself as a leader, then 

you’re limited in your 

thinking. Leading is the 

way we help move people 

into action, including 

ourselves. The question 

is not whether you are a 

leader, but how well 

you lead. 

—Bruce D. Schneider 

Kathy’s Key Computations 

 T h e  B u s h m a n  B r a c k e t 
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Teaching and Learning Leadership 
Principle 2:  Ensure high expectations and access to 

meaningful mathematics instruction every day. 
Curriculum Leadership 
Principle 3:  Ensure relevant and meaningful mathe-

matics in every lesson. 
Assessment Leadership 
Principle 4:  Ensure timely, accurate monitoring of 

student learning and adjustment of teacher in-
struction for improved student learning. 

All of the above principles are what we have been talking 

about and focusing on for this entire school year in terms 
of mathematics instruction. I know that they are certainly 
easier said than done but it should be encouraging to us 
that we are having conversations, and some of them pretty 
challenging, about the “right stuff.” As teacher teams con-
tinue to “finish” the curriculum guides for their respective 
levels, we want to once again urge teachers to provide 
input on the guides and how they can be developed in a 
manner that provides as much support as possible for math 
teachers across the district. In June, (27, 28, 29, and 30), 
all mathematics teachers will be invited to participate in 
continuing the work on the guides, as facilitated by Mary 
McConnell from WIIN. This work will include conversations 
with colleagues at your individual grade levels and also 
some opportunity for some vertical teaming. The primary 
focus, though, will be the development of formative as-
sessments, for each guide, to help us determine if students 
are learning and how to respond if they are not. These 
assessments will be timely and specific to be utilized as 
tools that will help us make instructional decisions before 
we get to a point in a students’ learning that it is too diffi-
cult for us to intervene. More information about the details 
of this summer work will be out soon but please save those 
dates as we value your input and expertise as classroom 
teachers.  

PRIME (Continued from page 1) 

Intervention System 

With the completion of the initial drafts of the Curricular 

Guides the Core Math Program Subcommittee is looking 

across the documents to assure a continuity of mathemat-

ics instruction.  We want to verify that the system gives our 

students and teachers a strong program, allowing for deep 

understanding and math fluency. 

The Assessment System subcommittee continues its work 

around a system of district-wide assessment protocols.  

Most recently we have been researching universal mathe-

matics screeners. 

Assessment System High-Quality Math Instruction 

Second, each MCAT is diligently working to complete tasks 

in preparation for the final edition of each Curricular Guide. 
It was announced to principals and emailed to the MCATs 
that they will work together in reviewing the document so 
the principal can sign off on each one, endorsing it as 
ready for full implementation next year. To aid the MCATs 
a final round of Curricular Guide Feedback surveys are out. 
There is a tight turnaround time so we ask each grade/
course level PLC to schedule time between April 24th and 
May 4th to complete and return their feedback. 

Last, we are working with Mary McConnell on developing a 

Summer Math Institute where we invite all district math 
teachers on June 27-30 to assemble at the TRAC. During 
this institute teachers will have the opportunity to review 
the Curricular Guides to gain deeper understanding for 
implementation; have both horizontal and vertical discus-
sions; and go through a process to formatively assess their 
students more efficiently. Please be on the lookout for 
more information. 

Fine Finish (Continued from page 1) 

Core Math Program 

The Intervention Committee is continuing to research the 

best practices of mathematics.  We are reading and dis-
cussing Intervention research from the What Works Clear-
inghouse as well as the Closing the RTI Gap: Why Culture 
and Poverty Count by Donna Walker Tileston.  

The High Quality Math Instruction Sub-Committee care-

fully looked over responses to the district-wide sur-
vey.  Some results were able to tell us the level of comfort 
teachers have with mathematical concepts, training oppor-
tunities, and needs among staff. We were able to tell, as 
we predicted, that the needs are varying and some teach-
ers are not as comfortable as they would like to be with 
the materials and concepts they need to teach. The com-
mittee discussed ideal training options based on the results 
of the survey. We recommended a variety of professional 
development opportunities for operational strategies, ques-
tioning, MEC-type math instruction for teachers to build 
their knowledge base, standards and item specifications, 
among others. At this point, these are just recommenda-

tions and it will be decided at the district level what will be 
available to teachers in the near future. 


